
Budget 2010 -2011 Questions and Answers  Ð DRAFT February 18, 2010 

Budget Cycl e 

Q. What is annual budget c ycle for the Chappaqua Central School District?  

The Budget Development process begins in July and continues through the Budget Proposal 
in the following April.  The date for the Budget Vote is the third Tuesday in May (5/18/10). 

Annual Budget Cycle  
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Q. What is a Contingency Budge t and when is it relevant?  

A Contingency Budget is prepared and put forth to voters when the School Board adopts its 
Budget.   The contingency  budget is governed by state law, limited in dollar amount based on 
the prior yearÕs approved budget and generally may be used to fund only salaries and those 
items the Board determines to be Òordinary contingent expensesÓ, a term defined by state law. 
The contingency budget comes into play if voters reject the BoardÕs Proposed Budget. In that 
event, the Board may either immediately adopt the Contingency Budget or propose a new or 
identical budget for a second vote in June.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Two important items about the Contingency Budget to note are: 

1) There is a cap to the Contingency Budget Ð a contingency budget may not result in a 
percentage increase in total spending over the districtÕs total spending under the district 
budget for the prior year and exceeds the lesser of: 

a. The result obtained when computing 120 percent of the Consumer Price Index (CPI) 

OR 

b. 4% percent over the prior yearÕs budget 

2) Since the CPI for 2009 is less than 0%, the contingency budget cap for the 2010-11 Budget 
will be 0%. 
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Budget Expenditures   

Q. Why does it seem like the school board has limited flexibility in the budget 
development process ?  

Flexibility in the budget development is significantly limited by the fact that Employee Salaries 
and Employee Benefits are mostly controlled by bargaining contracts and State mandates, 
Debt Service is based on the long term loan agreement, and Transportation which must be 
provided and can only be changed with votersÕ approval.  These categories account for 
approximately 86% of the total budget.  In turn, they drive the remaining 14% of the budget 
expenditures, including: Operations & Maintenance, Special Education Services, BOCES 
Services, Technology, Per Pupil Allocation and Other. 

Major Budget Expenditures for 2009 -10 ($K, % of Total)  

  

Q. How is the Budget Funding managed on a monthly basis to meet the top objective of 
spending our tax payer funds  wisely?  

Each month the School Administration provides the Board of Education reports that reflect the 
current monthÕs Expenditures (cash payments), Encumbrances (cash commitments) and the 
remaining Available funds (monthly Budget - Expenditures Ð Encumbrances = Available).   
Note, at the end of the year, Funds that are Available may be allocated to the appropriate 
Reserve Fund(s), or be returned to tax payers to reduce Tax Levy.  

 

 

 

 

 



 

Year-to -Date Budget Activity Balances for 2009 -10 ($K) - as of January 2010 
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Budget Revenue  

Q. What are the key components of the Budget Revenue in 2010 -11?  

The majority of our funding, almost 90%, comes from local Property Taxes. Less than 7% of 
our budget comes from State Aid. We should be aware that the amount of State Aid will be 
reduced next year. The largest remaining sources include county sales Tax Revenues and 
investment income.  

Major Revenue Components for 2009 -10 ($K, % of Total)  

 

 
 



 
 
Reserve Funds Sources & Uses  

Q. I understand Fund Balance was used to fill a funding gap in the 2009 -10 School 
Budget.  Could they be used in the 2010 -11 school budget? What are the current 
balances of the Reserve Funds?  

Reserve Funds consist of discretionary and non-discretionary funds.  Discretionary funds are 
open to spending guidance from the School Board (Unallocated Fund Balance), 
Encumbrances (committed expenditures).  Non-discretionary funds which are determined by 
State and legal contract mandates (Debt Service, Tax Certiorari, Unemployment Benefits, 
Property Loss, Insurance Liability Claims, Employee Benefits, Repairs, Retirement 
Contributions and Allocated to current year Budget). 

Note that the Unallocated Fund Balance is managed to a level that is less than 4% of the total 
School Board Budget.   If a Fund Balance is available at the end of the school year (Total 
Budget - Expenditures - Encumbrances = Total Available) and exceeds the 4% State Law 
threshold, the School Board may give guidance to the Administration to consider using the 
excess funds to fill Revenue funding gaps or replenish Reserves. 

For the upcoming 2010-11 budget, the School Board already committed $2,430,000 of the 
Reserves/Fund Balance, the same amount committed to the 2009-10 budget year, to reduce 
the Tax Levy (Tax Levy = Proposed Budget Ð all Revenues other than Property Taxes).  This 
enabled the community to avoid the impact of a sharp increase of Tax Rates (Tax Rates are 
influenced by Tax Levy allocation of Fund Balance, assessed value and equalization of rates).  

Major Reserve Fund Components 2009 -10 ($K, % of Total) Ð As of June 30, 2009  
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Comparable School Districts   

Q. How do our year -to -year budget increases over the past several years compare to 
other districts?   



Our year-to-year budget increases are comparable to the average of other Westchester 
County districts.   

Annual Budget Increase (%) - District Comparison by Year 2004 -09 

 

 

 

 

 



 

Q. Of the comparable Districts, are there some that are more relevant to the Chappaqua 
District?  

Annual Budget Increase (%) Ð Peer District Comparison by Year 2004 -09 

 

Q. Is there a key metric that is a good reference point to compare Districts?  

There are many factors that make each school district unique.  Scarsdale (based on academic 
comparison), Katonah (size and proximity) and Bedford (size and proximity) are typically 
considered to be districts that compare well with the Chappaqua Central School system.  One  
high level metric that is often used to compare the districts is Per Pupil Cost (Total School Year 
Budget / Total Enrollment = Per Pupil Cost). 

Annual Per Pupil Cost ($) - Peer District Comparables 2006 -09 

 



  

Annual Per Pupil Cost Increase/Decrease (%) - Peer District Comparables 2007 -09 

 

 


